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Source to Sea: Leveraging community knowledge and action for restoring the Danube River basin and the Black Sea region



TRANSITION AGENDAS CALL 1
— TECHNICAL ANNEX TEMPLATE



Proposal Acronym
Consortium members short names




[bookmark: _Toc214361490][bookmark: _Toc102092738][bookmark: _Toc102406639]	
	[bookmark: _Toc241489381]Instructions for the PROJECT DESCRIPTION
This is a mandatory annex to the proposal. 

Use this template to prepare the Technical Annex of your Transition Agenda (TAg) proposal for the SoS2LearnDBS call. The template structure, header, and footer must not be modified. 

Page and character limits: 
· Character limits (including spaces) are specified for each field. The total proposal length should not exceed 12 pages.
· Calibri or Arial font, minimum size 11 pt, single line spacing, standard margins (min. 15 mm)
· Language: Must be written in English.
· After completing all sections, convert the Word file into a single PDF (max 10MB) and upload it to the Online Application form available in the official Open Calls platform. 

Disclaimer: Ensure all content is original or properly authorised. Do not include copyrighted materials without permission. 

Important notes and tips:
· Complete all sections (Sections 1-4 are mandatory; Section 5 is optional (Annexes);
· Be specific and evidence-based rather than making general statements;
· Be concrete: where possible, include quantifiable indicators and targets.
· Ensure consistency with the Online Application Form (consortium details, geographical focus, budget, duration);
· Be concise - stay within the 12-page limit and prioritise the most important information. Adjust the length of your proposal to the scale of your project; rather than being treated as a target to fill.
· Use clear language - avoid jargon where possible; write for a diverse evaluation panel.



	(Delete this page from your application)
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	[bookmark: _Toc241489382]PROPOSAL SUMMARY TABLE 

	Proposal Acronym/short name:  
	[Max 20 characters]

	Proposal Title: 
	[Full title of the Transition Agenda, max 150 characters]

	Geographical focus/target region: 
	[Select one and delete the others]: 
Upper Danube / Middle Danube / Lower Danube / Danube Delta / Black Sea

	Funding Tier: 
	[Select one and delete the others]: 
Tier 1 €25,000 – €50,000
Tier B €50,000 – €75,000
Tier 3 €75,000 – €100,000

	Requested Grant amount: 
	[Insert total requested amount]

	Project duration:
	[number of months, between 4 and 12]

	Primary objective of the EU Mission “Restore our Ocean and Waters by 2030”: 
	[select the main Mission objective addressed by your TAg, delete the others]
O1: Protect and restore marine and freshwater ecosystems and biodiversity. 
O2: Prevent and eliminate pollution of our ocean, seas and waters. 
O3: Make the sustainable blue economy carbon-neutral and circular.  

	Primary priority pillar of the Danube-Black Sea region
	 [select the main regional priority pillar addressed by your TAg, delete the others]
1. Reduction of water resource pollution (municipal, industrial, and agricultural pollution)
2. Sustainable water quantity management and climate adaptation (droughts, floods, declining water levels, irrigation)
3. Restoration and protection of ecosystems and biodiversity (wetlands, river side channels, habitats, fragmentation)
4. Improvement of urban water management and protection of water sources (sewerage, urban runoff, drinking water sources)
5. Strengthening governance and cross-border cooperation (Danube–Black Sea region, institutions, policies, communities)




	[bookmark: _Toc241489383]CONSORTIUM PARTNERS 

	No.
	Full Name
	Short Name
	Country

	P1. Coordinator  
	
	
	

	P2
	
	
	

	P3
	
	
	

	P4
	
	
	



[bookmark: _Toc214361491]
- - - PAGE COUNTING STARTS HERE - - -
Delete the explanations provided in the grey boxes.
1. [bookmark: _Toc241489384]EXCELLENCE (Concept, Ambition & Innovation)
This section is evaluated under EvC1: Comprehensive Planning and EvC4: Advanced State of the Art, as detailed in the Call Conditions.
[bookmark: _Toc241489385]Executive Summary & Core Challenge Statement
(Max 2,500 characters including spaces / approx. 350 words)
- Executive Overview: Briefly summarise your proposed TAg—what strategic roadmap will be designed, for which target community, and what environmental/policy transformation it will achieve.
- Challenge and Baseline: Define the specific local or regional water management, environmental, or governance challenge in your targeted Danube–Black Sea territory. Describe the current baseline situation (e.g. outdated local policies, lack of regulatory integration, fragmented decision-making, uncoordinated ecosystem management).
- Alignment: Explain how resolving this local challenge directly contributes to your selected EU Mission “Restore our Ocean and Waters by 2030” objective and regional River Basin Management Plans

[Insert your text]


[bookmark: _Toc241489386]Transition Agenda Concept & Beyond State-of-the-Art
(Max 3,000 characters including spaces / approx. 450 words)
- Roadmap Concept: Describe the strategic solution and scope of your TAg (e.g., multi-year action plan, policy alignment blueprint, cross-sectoral governance mechanism).
- Innovation and Differentiating Factors: Explain how your approach goes beyond current practices in the target area. Highlight innovative governance models, novel policy adaptation mechanisms, cross-sectoral partnerships, or systemic approaches to sustainable blue economy practices.
- Replicability and Scalability: Explain how the TAg concept is designed so that the roadmap methodology can be adapted, replicated, or scaled to other communities across the Danube River Basin and Black Sea region

[Insert your text]


[bookmark: _Toc241489387]Co-Creation, Transdisciplinarity & Social Inclusion
(Max 2,000 characters including spaces / approx. 300 words)
- Multi-Stakeholder Co-Creation: Outline your co-design methodology for actively engaging diverse actors (for example local authorities, businesses, NGOs, research organisations, and citizens) throughout TAg development.
- Gender and Diversity Integration: Describe how gender balance, youth involvement, and underrepresented or vulnerable groups are meaningfully integrated into governance structures and roadmap activities

[Insert your text]

[bookmark: _Toc241489388]IMPACT AND SUSTAINABILITY
This section is evaluated under EvC5: Dissemination & Exploitation, EvC6: Social Innovation, EvC7: Climate Pact, EvC8: Outcomes & Sustainability
[bookmark: _Toc241489389]SMART Objectives & Key Performance Indicators (KPIs)
(Max 2,500 characters including spaces + KPI Table)
- SMART Objectives: State 4 to 5 Specific, Measurable, Achievable, Relevant, and Time-bound objectives for your project (e.g., "By Month 8, deliver a validated draft policy roadmap outlining short- and medium-term regulatory adjustments for wetland restoration")
- KPI Framework: As stated in the Call Conditions, your TAg must clearly be aligned with at least 1 Mission Ocean Objective and Target, and at least 1 shared development priority pillar for the Danube-Black Sea Region. Besides, you should propose additional relevant KPIs specifically related to the performance and outputs of your TAg development. 
Fill in the table below with 3 to 5 key indicators (KPIs). Include at least: 
(i) One Common/Long-Term Impact KPI related to the Mission Ocean objective you selected (e.g., ecosystem area enabled, pollution load target). These indicators describe the changes expected after the TA ends and must align with one or more Mission Ocean objectives (see the table of objectives and targets in the “Guidelines for developing a Transition Agenda”).
(ii) One Regional Impact KPI related to the priority pillar of the Danube-Black Sea region you selected (see the table of Danube-Black Sea region common priority pillars in the “Guidelines for developing a Transition Agenda”).
(iii) One Governance/Roadmap Delivery KPI (e.g., institutional MoUs signed, local stakeholders engaged). These indicators measure the immediate outcomes of your TA during its lifetime. 
(iv) One Performance KPI related to the implementation of your TA and the delivery of its outputs (e.g. engagement of local actors) that allows you to measure the success of the agenda development process itself.
Please consult the “Guidelines for developing a Transition Agenda” for more details about (i) EU Mission Objectives and Targets, (ii) Danube-Black Sea Region priority pillars, (iii, iv) Governance, Stakeholder engagement and cross-cutting indicators. 

[Insert your text]

[Complete the tables - 4 to 5 KPIs]
	KPI 1. Common/Long-Term impact

	KPI name and description
	

	Baseline Value
	

	Target Value
	

	Unit of Measurement
	

	Verification Method / Data Source
	

	Frequency of Monitoring
	

	Responsible organisation
	



	KPI 2. Regional Impact

	KPI name and description
	

	Baseline Value
	

	Target Value
	

	Unit of Measurement
	

	Verification Method / Data Source
	

	Frequency of Monitoring
	

	Responsible organisation
	



	KPI 3. Governance/Roadmap delivery

	KPI name and description
	

	Baseline Value
	

	Target Value
	

	Unit of Measurement
	

	Verification Method / Data Source
	

	Frequency of Monitoring
	

	Responsible organisation
	




	KPI 4. Performance

	KPI name and description
	

	Baseline Value
	

	Target Value
	

	Unit of Measurement
	

	Verification Method / Data Source
	

	Frequency of Monitoring
	

	Responsible organisation
	




[bookmark: _Toc241489390]Social Innovation, Public Engagement & Traditional Knowledge
(Max 2,000 characters including spaces / approx. 300 words)
- Societal Impact and Water Literacy: Describe how the TAg builds water literacy, raises public awareness, and empowers local communities to take an active role in managing water resources.
- Traditional Ecological Knowledge (TEK): Where applicable, detail how local community knowledge and traditional ecological practices are documented, respected, and integrated alongside scientific evidence.

[Insert your text]


[bookmark: _Toc241489391]Long-Term Sustainability, Policy Uptake & Investment Pathways
(Max 2,500 characters including spaces / approx. 350 words)
- Institutional Adoption and Policy Uptake: Explain how the finalised roadmap will be formally submitted to and adopted by competent authorities (e.g., municipal councils, river basin authorities).
- Follow-Up Investment Pipeline: Detail concrete mechanisms for using the TAg roadmap as a blueprint to secure follow-on financing from larger public or private funds (e.g., EU structural funds, Interreg, LIFE, municipal budgets) to implement physical actions post-grant.
- EU Mission Charter and Climate Pact: Confirm your commitment to formally endorse the EU Mission Ocean Charter and define specific actions contributing to a Climate Pact Pledge

[Insert your text]
[bookmark: _Toc241489392]Communication, Dissemination & Policy Advocacy
(Max 2,000 characters including spaces / approx. 300 words)
- Target Audiences and Channels: Identify key target audiences (policymakers, local businesses, civil society, media) and communication channels that you will use to promote and generate engagement with your TA.
- Policy Advocacy Strategy: Outline specific advocacy actions to present and promote the final roadmap to decision-makers (e.g., policy briefs, regional workshops, participation in EU/regional forums)

[Insert your text]


[bookmark: _Toc241489393]IMPLEMENTATION AND RESOURCES
This section is evaluated under EvC2: Feasibility, and EvC3: Commitment to Implementation
[bookmark: _Toc241489394]Consortium Competence, Roles & Local Community Link
(Max 2,500 characters including spaces + Team Table)
- Consortium complementarity: Demonstrate that the consortium has the necessary capacity, expertise, and complementarity to deliver the project successfully. How do partners' expertise and capacities complement each other? Mention any relevant previous projects and/or initiatives held by consortium partners in the last 3 years that demonstrate the experience of the consortium. 
- Local knowledge and community connections: Demonstrate how at least one consortium partner has an established operational or project link with the targeted local/regional community.
- In the table, include the name of each partner organisation, role in the project, relevant expertise and experience, name of key personnel who will work on the project.

[Insert your text]




[Complete the table below]
	Partner Name
	Role in the project
	Relevant expertise
	Key staff name(s)
	Gender

	[coordinator]
	
	
	
	[M/F/ other]

	[partner]
	

	
	
	

	[partner]
	

	
	
	

	[partner]
	

	
	
	



[bookmark: _Toc241489395]Work Plan, Deliverables and Milestones
(Work Plan Tables + Deliverables and Milestones Table)
- Work Plan Overview (tables): Describe the project’s work plan by presenting the main tasks/activities, logic and sequencing of activities across the 4–12 month duration, who will be involved and how they contribute to achieving the objectives within the proposed timeframe.
- Deliverables and Milestones: List key deliverables and milestones, including the mandatory deliverables described in the Call Conditions (Baseline Data Sheet at Month 1, Final Report including TAg Roadmap at project end). 
[Copy and complete the table below per each task – Maximum 4 tasks]
	Task X [Name of task/activity] 
	Period: [Mx -Mx] 
	Leader: [consortium partner]

	Objective and description
	[Objective of the task and what will be done]



	Stakeholder involvement
	[Who will do what and how stakeholders will be involved]


	Result/ contribution for objectives
	[Which results will be achieved, how they contribute to the objectives of the TAg and why they are aligned with the Mission Ocean objective and Regional priority pillar]



[Complete the table below]
	Deliverable/ Milestone Nr.
	Title/name
	Partner responsible
	Type (report, roadmap, event, etc.)
	Due Month

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






[bookmark: _Toc241489396]Risk Assessment and Mitigation Matrix
(Risk Table)
Identify 2-3 key operational, political, or governance risks (e.g., stakeholder turnover, non-adoption by local council, data access delays) and outline clear mitigation measures.
[Copy and complete the table below for each risk (2-3 risks)]
	Risk X [Number and short title] 

	Description
	[What is the risk?]

	Likelihood
	[Low/Medium/High]

	Impact if it occurs
	[Low/Medium/High)

	Mitigation measures
	[What will you do to prevent or minimise this risk?]



[bookmark: _Toc241489397]Budget and Resources Justification
(Max 1,500 characters including spaces)
Justification: Explain how the costs proposed in the annex Budget (Excel developed according to the budget template) are necessary for achieving the expected results, estimated according to market prices, and aligned with principles of economy, efficiency, and effectiveness. Ensure that subcontracting costs do not exceed 30% of the requested grant and that no single entity exceeds €60,000 (applicable to Tiers 2 & 3). Demonstrate that the requested funding tier is strictly proportional to the project’s scale, complexity, and stakeholder reach—justifying Tier 1 (€25,000–€50,000) for targeted small-scale initiatives, Tier 2 (€50,000–€75,000) for medium-scale multi-stakeholder actions, and Tier 3 (€75,000–€100,000) exclusively for complex, large-scale regional transitions aiming for broad, long-term impact.

[Insert your text]



[bookmark: _Toc241489398]ETHICS, SECURITY & REGULATORY COMPLIANCE
(Max 1,500 characters including spaces / approx. 200 words)
- Compliance Confirmation: Confirm that the project adheres to standard ethical principles, GDPR data protection rules, and environmental regulations.
- Mitigation Measures: If human participants, personal data processing, or work in sensitive environmental areas are involved, briefly state the consent protocols, data protection measures, or necessary permits obtained

[Insert your text]


- - - PAGE COUNTING ENDS HERE - - -


[bookmark: _Toc241489399]ANNEXES (optional)
You may include supplementary materials that support your proposal:
- Letters of support from key stakeholders
- Relevant publications or studies
- …
Keep annexes concise and relevant. Annexes do not count towards the page limit but should not exceed 5 additional pages.

Insert your text
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